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GENERAL FUND PROBABLE OUTTURN 2005/2006 
 
 

The General Fund probable outturn for 2005/2006, analysed by theme, is as 
follows: 
 
 Current 

Budget 
Probable 

Outturn 
   
 £’000 £’000 
Citizenship & Community 2,588 2,543 
Regeneration 896 854 
Leisure Time 885 898 
Environment 3,468 3,451 
Housing 481 487 
Corporate Health 4,776 4,834 
   
 13,094 13,067 

 
Less:  Interest Receivable                                        
         Central Support to Other Accounts                                   

(1,210)     
  (929) 

 (1,475) 
 (1,100) 

         Employee Vacancy Factor                                          (150)        (70) 
   
Net cost of services 10,805 

 
10,422 

 
The probable outturn for 2005/2006 shows a net underspend of £383,000. 
The main variances which contribute to the underspend are: 
 
EMPLOYEE BUDGET - GENERAL FUND 
 
The budget was based on a vacancy level of £433,000.  It is anticipated that 
there will be a £80,000 shortfall, primarily due to the reduced employee base 
following approval of the 2005/2006 budget.    
 
INTEREST RECEIVABLE  
 

The current budget for interest receivable is £1,210,000 and the probable 
outturn is expected to exceed this by £265,000 due to positive cashflow in the 
latter part of the year.  
 

SUPPORT TO OTHER FUNDS 
 
Support is primarily to the Housing Revenue Account, plus a recharge to 
capital for the Legal and Valuers Sections work on Right to Buy.  The 
probable outturn is £1.1m compared to a budget of £929,180, resulting in a 
saving to the General Fund of £170,820, and reflects the extra central support 
to housing this year. 
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CITIZENSHIP AND COMMUNITY 
 
Members’ Services – Overspend of £14,380 
 

Printing of agenda is projected to overspend.  The outturn is difficult to 
forecast because the costs incurred are dependent upon the size and content 
of committee agendas and the frequency of meetings.  Last years’ outturn 
was £58,000.  Looking at costs incurred to date, the likely outturn against the 
£50,000 budget is £63,000. The outturn is also dependent upon the use of the 
print room facilities throughout the Council and the subsequent final allocation 
of any over or under recovery of costs. 
 

Recovery - Net underspend of £62,260 
 

Court costs raised for both Council Tax and National Non-Domestic Rates as 
at the end of October totalled over £180,000.  Assuming the profile of costs 
raised is similar to that of 2004/2005, it is estimated that the figure at year end 
will be in the region of £270,000, compared with a budget of £216,000. 
 

Local Taxation – Increased Income of £14,090 
 

The sum the Council will receive for costs incurred in respect of National Non 
Domestic Rates Administration is £178,000.  This is calculated by way of a 
formula and the Government deducts this amount from the sum Dartford pays 
into the National Pool.  This is £12,110 more than the budgeted figure, which 
was based on the 2004/2005 allocation.  A number of underspends on other 
budget areas make up the remainder.   
 

Benefits Payable and Subsidy Receivable – Increased Income of £41,120 
 

The budget for the recovery of overpaid housing benefit is £216,580.  Cash 
recovered for period up to the end of October totalled £58,000, and a straight 
forecast will result in a full year figure of about £100,000.  Overpayments are 
also recovered via the benefits system from ongoing entitlement, and an 
allowance must also be made at year end for those accounts outstanding.  It 
is estimated that a further £200,000 income will be accrued.  The total 
additional overpaid housing benefit recovered is therefore estimated to be 
£83,420.  This is offset by additional net benefits payable on non-HRA Rent 
Rebates, where an increase in benefits payable for Bed & Breakfast cases will 
result in higher costs as subsidy is only paid up to a threshold rent figure after 
which the costs fall on the Council. 
 

Licensing Income - Increased Income of £15,710 
 

The main variance is for general licensing fees; the projection against the 
current budget of £70,050 is £90,000.  The overachievement of income has 
resulted from the transition from one licensing regime to another.  A number of 
Public Entertainment Licence applications were received under the old 
legislation, which then required further applications under the new legislation. 
This will not occur in future years. 
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Manor Gate House - Increased Income of £10,210 
 

The budget for service charges receivable was understated due to some 
uncertainty concerning the lease on the first floor of the building.  The lease 
has now been clarified and the probable outturn reflects this. 
 

Policy  - Net Overspend £56,740 
 

Transport requirements for the Mayor and Senior Members was 
underestimated when the 2005/2006 budget was set.  The resourcing of this 
area has been addressed as part of the 2006/2007 budget.  
 
REGENERATION 
 

Regeneration - Net overspend of £21,920 
 

This overspend is partly due to the income recharge of £9,310 from the Arts 
Development budget within the Identified Initiatives Reserve not being 
effected, as the funds have been fully utilised.  This item has been removed 
from the 2006/2007 base budget.   
 

LEISURE TIME 
 

Central Park - Increased Income of £15,560 
 

The underspend is mainly made up of receipt of non budgeted income of 
nearly £12,000. The income budget was removed in 2005/2006 as it was 
believed that work would commence in the park for the Lowfield Street 
Development.   The work has not started and income for concessions 
continues to be received. The balance of the underspend is due to spend on 
metered water and responsive works being lower than budgeted.   
 

The Orchard Theatre – Net overspend of £45,100 
 

The Orchard Theatre is projected to overspend by £45,100, made up of 
£32,550 on productions and £12,550 on overheads. 
 
The cumulative surplus on productions to the end of November was just under 
£155,000. The pantomime has produced a contribution of just over £122,000, 
and the rest of the productions staged in January are expected to contribute 
£17,000. This makes an estimated cumulative contribution to the end of 
January of £294,000. 

 

The productions due to be staged in February and March are budgeted to 
produce a contribution of just under £33,000. If they achieve this then the total 
surplus made would be £327,000, which is £17,050 under budget, but there is 
a high risk that this the projected income will not be achieved. 
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The overheads budget is expected to overspend by £12,550. This is due to 
the expected contribution from the bar and catering operation being some 
£12,000 under budget.    
 

ENVIRONMENT 
 

Land Charges – Underachievement of income of £19,710 
 

At the Cabinet meeting on 22 September, a virement was agreed, reducing 
the income budget by £150,000, in recognition of the reduction in enquiries.  
However, current projections are that income is likely to underachieve the 
revised budget by a further £20,000.   
 

Car Park Income – Increased Income of £33,690 
 

Budgets were set on the assumption that Market Street on-street and Central 
Park off-street car parks would close by 1 October.  The closure of these car 
parks is now uncertain until the result of the Lowfield Street enquiry is known.   
Consequently, there has been an increase in income, offset to some extent by 
additional National Non Domestic Rates and equipment maintenance costs. 
 
Highways - Net underspend of £21,300 
 

The miscellaneous contracted services budget is predicted to underspend by 
£11,340. We have also been able to recover more costs than budgeted in line 
with the licence agreement with Kent County Council, resulting in additional 
income of £8,000.  
 

Recycling – Efficiency saving of £32,140  
 

Kerbside recycling publicity is projected to outturn at only £26,600 compared 
to its budget of £50,000. This is because the advertising campaign was 
achieved more economically than envisaged.  Additional net savings have 
accrued due to rescheduling the Green waste scheme, subject to the review 
of tenders received. 
 

 

 

Refuse Collection - Underachievement of income of £26,430 
 

The fees and charges for wheeled bins sales (from £25 to £30) and special 
collections (from £15 to £25 for the first quarter hour) were increased when 
setting the 2005/2006 budget.  Demand has not been as high as expected 
with a consequent under-achievement of income. 
 

 

Grounds and Playground Maintenance – Efficiency saving of £12,500 
 

Playgrounds maintenance is likely to outturn at £18,000 below budget.  This is 
due to a reduction in responsive repairs as a result of investment in 
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playgrounds as part of the Capital Programme.   Additional expenditure on ad 
hoc responsive works will reduce the underspend.    
 

Drainage & Cesspools - Overspend of £13,870 
 

Private sewer unblocking is now transacted directly through the Housing 
Revenue Account and nominated contractors. This means that there will be a 
net reduction in income this year of £9,400.  The salary recharge to Capital is 
also expected to outturn at £2,200 under budget.   
 

Pest Control/Dog Warden Service - Underachievement of income of 
£11,340. 
 

The projection for income is lower than budget.  The main variance is the 
reduction in income for pest control; with income down from £29,360 to a 
projected £16,000.  Fees and charges from dog warden work is also down by 
£2,680.  Lower kennelling costs for stray dogs are anticipated to result in 
compensating savings of £2,840, and transport costs should outturn at £2,000 
below budget.   
 
Charges were reintroduced this year for services that were previously free of 
charge – the anticipated take up has not occurred leaving a shortfall on the 
income budget.  Also there has been very low demand for the treatment of 
wasp nests due to the late frosts. 
 

CORPORATE HEALTH 
 

Health Care – Net Underspend of £15,440 
 

A number of posts entitled to health cover have been vacant in the year.  The 
probable outturn also includes the recharge to the Housing Revenue Account, 
reducing costs to the general fund budget. 
 


